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OTTERBURN FIRST SCHOOL

Safequarding and Child Protection Policy 2015-2016

RATIONALE

“All children have the right to be protected from danger”
UN Convention on the Rights of the Child.

We believe that every child regardless of age has at all times and in all situations a right to feel safe
and protected from any situation or practice that results in a child being physically, psychologically or
spiritually damaged. Otterburn First School fully recognises the responsibility for safeguarding and
promoting the welfare of children; Safeguarding is the golden thread that runs through school life and
is embedded in the curriculum. We also acknowledge that safeguarding has many difference aspects
and this policy should be read in conjunction with O.F.S. policies on Behaviour 2015, Anti Bullying
2015, Attendance 2015, e-Safety 2014 and SEND 2015.

We believe that all our pupils have a fundamental right to be protected from harm and that they cannot
learn unless they feel secure. We also believe that all staff working in school have a right to personal
support and guidance concerning the protection of pupils.

This policy has been devised with due regard to all legislation, including the DfE statutory guidance
“Keeping children Safe in Education “ 2015 and provides the basis for good practice within the school
for Child Protection and Safeguarding work. It should be read in conjunction with Northumberland
Safeguarding Children Board Inter-Agency Child Protection Policies and Procedures. These are in
keeping with relevant national procedures and reflect what is considered to be safe and professional
practice in this context. Child Protection has to be considered within professionals’ wider
“safeguarding” responsibilities that include a duty to co-operate under the Children Act 2004.

There are four main elements to our policy:

PREVENTION through the teaching and pastoral support offered to pupils and a whole
school protective ethos.

PROCEDURES for identifying and reporting cases, or suspected cases, of abuse.
SUPPORT TO CHILDREN who may have been abused.

SAFER RECRUITMENT AND MANAGING ALLEGATIONS AGAINST STAFF

Our policy applies to all staff and volunteers working in the school including community
education staff and governors. Teaching assistants, mid-day supervisors, secretaries as well
as teachers can be the first point of disclosure for a child.

We agree that we have a primary responsibility for the care, welfare and safety of the pupils in our
charge, and we will carry out this duty through our teaching and learning, extracurricular activities,
pastoral care and extended school activities. In order to achieve this, all members of staff (including
volunteers and governors) in this school, in whatever capacity, will at all times act proactively in child
welfare matters especially where there is a possibility that a child may be at risk of significant harm.

The school seeks to adopt an open and accepting attitude towards children as part of their
responsibility for pastoral care. The school hopes that parents and children will feel free to talk about
any concerns and will see school as a safe place if there are any difficulties at home.

Children’s worries and fears will be taken seriously if they seek help from a member of staff. However,
staff cannot promise secrecy if concerns are such that referral must be made to the appropriate
agencies in order to safeguard the child’s welfare.



Safeguarding is defined as protecting children from maltreatment, preventing impairment of health
and/or development, ensuring that children grow up in the provision of safe and effective care and
optimising children’s life chances.

This Policy forms part of a suite of documents and policies which relate to the safeguarding
responsibilities of the school.

In particular this policy should be read in conjunction with the Safer Recruitment Policy, Behaviour
Policy, Physical Intervention Policy and Anti-Bullying Policy.

The Purpose of this policy:

To inform staff, parents, volunteers and governors about the school's responsibilities for safeguarding
children.

To enable everyone to have a clear understanding of how these responsibilities should be carried out.
The school follows the procedures established by the Northumberland Safeguarding Children Board; a
guide to procedure and practice for all agencies in Northumberland working with children and their
families.

POLICY

In our school, if we have concerns that a child’s physical, sexual or emotional well-being is being, or is
likely to be, harmed, or that they are being neglected, we will take appropriate action in accordance
with the procedures issued by the LA’s Safeguarding Children Board.

In order to safeguard and promote the welfare of children, the school will act in accordance with the
following legislation and guidance:

The Children Act 1989

The Children Act 2004

Education Act 2002 (section 175)

Northumberland Safeguarding Children Board Inter-agency Child Protection and Safeguarding
Children Procedures

Safeguarding Children and Safer Recruitment in Education (DfES 2006)
Working Together to Safeguard Children (HM Government 2010)

The Education (Pupil Information) (England) Regulations 2005

Dealing with Allegations of Abuse Against Teachers and Other Staff (DfE 2011)
The Children and Families Act 2014

Keeping Children Safe in Education DfE March 2015

Working Together 2013 requires all schools to follow the procedures for protecting children from abuse
which are established by the Northumberland Safeguarding Children Board.

Schools are also expected to ensure that they have appropriate procedures in place for responding to
situations in which they believe that a child has been abused or are at risk of abuse - these procedures
should also cover circumstances in which a member of staff is accused of, or suspected of, abuse.

As a consequence, we:

e assert that teachers and other members of staff (including volunteers) in the school are an
integral part of the child safeguarding process

e accept totally that safeguarding children is an appropriate function for all members of staff in
the school, and wholly compatible with their primary pedagogic responsibilities

e recognise that safeguarding children in this school is a responsibility for all staff, including
volunteers, and the Governing body

e ensure through training and supervision that all staff and volunteers in the school are alert to
the possibility that a child is at risk of suffering harm, and know how to report concerns or
suspicions



Designate senior members of staff with knowledge and skills in recognising and acting on child
protection concerns. He or she will act as a source of expertise and advice, and is responsible
for co-ordinating action within the school and liaising with other agencies

will ensure that the designated member of staff responsible for child protection will receive
appropriate training to the minimum standard set out by the LA’s Safeguarding Children Board
(NSCB)

will share our concerns with others who need to know, and assist in any referral process

will ensure that all members of staff and volunteers who have suspicion that a child may be
suffering, or may be at risk of suffering significant harm, are aware of the need to refer such
concerns to the Designated member of staff, who will refer on to Children’s Services in
accordance with the procedures issued by the LA’s Safeguarding Children Board. Staff will
also be aware that they are able to refer such matters directly if they feel the need to.

safeguard the welfare of children whilst in the school, through positive measures to address
bullying, especially where this is aggravated by sexual or racial factors, disability or special
educational needs

will ensure that all staff are aware of the child protection procedures established by the LA
Safeguarding Children Board and, where appropriate, the Local Authority, and act on any
guidance or advice given by them. This will be updated for all staff at least once every three
years.

will ensure through our recruitment and selection of volunteers and paid employees that all
people who work in our school are suitable to work with children,

will act swiftly and make appropriate referrals where an allegation is made that a member of
staff has committed an offence against a child, harmed a child, or acted in a way that calls into
guestion their suitability for working with children.

Underpinning values
Where there is a safeguarding issue, Otterburn First School will work in accordance with the principles
outlined in the Northumberland Safeguarding Children Board Inter-agency Child Protection procedures:

A child’s welfare is paramount. Each child has a right to be protected from harm and
exploitation and to have their welfare safeguarded.

Each child is unique. Action taken by child welfare organisations should be child-centred, taking
account of a child’s cultural, ethnic and religious background, their gender, their sexual
orientation, their individual ability and any special needs.

Children, parents and other carers should be made aware of their responsibilities and their
rights, together with advice about the power of professionals to intervene in their family
circumstances.

Each child has a right to be consulted about actions taken by others on his/her behalf. The
concerns of children and their families should be listened to and due consideration given to
their understanding, wishes and feelings.

Individual family members must be involved in decisions affecting them. They must be treated
with courtesy and respect and with due regard given to working with them in a spirit of
partnership in safeguarding children’s welfare.

Open-mindedness and honesty must guide each stage of assessment and of operational
practice. The strengths of individual family members, as well as their needs, should be given
due consideration.

Personal information is usually confidential. It should only be shared with the permission of the
individual concerned, or unless the disclosure of confidential personal information is necessary
in order to protect a child. In all circumstances, information must be confined to those people
directly involved in the professional network of each individual child and on a strict “need to
know” basis.

Professionals should be aware of the effects of outside intervention upon children, upon family
life and the impact and implications of what they say and do.

Explanations by professionals to children, their families and other carers should be plainly
stated and jargon-free. Unavoidable technical and professional terminology should be
explained in simple terms.

Sound professional practice is based upon positive inter-agency collaboration, evidence-based
research and effective supervision and evaluation.



e Early intervention in providing support services utilising the Common Assessment Framework
Process and if necessary an assessment under Section 17 of the Children Act (1989) this is an
important principle of practice in inter-agency arrangements for safeguarding the welfare of
children.

SUPPORTING CHILDREN AT RISK

We recognise that children who are abused or witness violence or abuse may find it difficult to develop
a sense of self-worth and may not see the world as a safe place or see adults as safe people they can
trust. They may feel helplessness, humiliation and some sense of self-blame.

The school may be the only stable, secure and predictable element in the lives of children at risk.
Nevertheless, when at school their behaviour may be challenging and defiant or they may be
withdrawn.

We recognise that some children actually adopt abusive behaviours and that these children must be
referred on for appropriate support and intervention and will need to support them in accordance with
his/her agreed child protection plan.

The school will endeavour to support the child through:
e the content of the curriculum to encourage self esteem and self motivation ;

o the school ethos which (i) promotes a positive, supportive and secure environment (ii) gives
pupils a sense of being valued

o the school's behaviour recognises the need to support vulnerable pupils in the school. All staff
will agree on a consistent approach, which focuses on the behaviour of the child but does not
damage the pupil's sense of self worth. The school will endeavour to ensure that the pupil
knows that some behaviour is unacceptable but s/he is valued and not to be blamed for any
abuse which has occurred,;

¢ liaison with other services which support the pupil such as targeted support services, CYPS,
local Children’s Social Care teams, Local Inclusion Support Teams (LISTs), Parent Support
Partner, school health etc;

¢ acommitment to develop effective and supportive relationships;

e recognition that children living in a home environment where there is domestic violence, drug or
alcohol abuse are vulnerable and in need of support and protection;

o vigilantly monitoring children’s welfare, keeping records and notifying the local Children’s
Services social care team as soon as there is aconcern;

o transferring information of a pupil subject to a Child Protection Plan to a new school
immediately should that child leave the school.



PROCEDURES
A) DESIGNATED MEMBER OF STAFF (Named Person)
1. The designated senior member of staff (Named Person) for child protection in this school is:

DAFYDD JONES Executive Headteacher
TINA HENDERSON Deputy Head Teacher/SENDCo

2.

In their absence, these matters will be dealt with by:

The designated person is key to ensuring that proper procedures and policies are in place and are
followed with regard to child safeguarding issues. They will also act as a dedicated resource
available for other staff, volunteers and governors to draw upon.

The school recognises that the designated person need must have the status and authority within
the school management structure to carry out the duties of the post — they must therefore be a
member of the senior management team. All members of staff (including volunteers) must be
made aware of who this person is and what their role is. The designated person will act as a
source of advice and coordinate action within the school over child protection cases. They will
need to liaise with other agencies and build good working relationships with colleagues from these
agencies. The designated person is the first person to whom members of staff report concerns.
The designated person is responsible for referring cases of suspected abuse or allegations to the
relevant investigating agencies according to the procedures established by the BSCB.

The designated person is not responsible for dealing with allegations made against members of
staff. This remains the responsibility of the head teacher.

To be effective they will:

Ensure that they attend refresher training every two years

Act as a source of advice, support and expertise within the school and be responsible for
coordinating action regarding referrals by liaising with Children’s Services and other relevant
agencies over suspicions that a child may be suffering harm.

Cascade safeguarding advice and guidance issued by the NSCB

Where they have concerns that a referral has not been dealt with in accordance with the child
protection procedures, they will ask the Head of Safeguarding to investigate further.

Ensure each member of staff and volunteers at the school, and regular visitors (such as Education
Welfare Officers, trainee teachers and supply teachers) are aware of and can access readily, this
policy.

Liaise with the head teacher to inform him/her of any issues and ongoing investigations and ensure
there is always cover for the role.

Ensure that this policy is updated and reviewed annually and work with the designated governor for
child protection regarding this.

Be able to keep detailed accurate secure written records of referrals/concerns, and ensure that
these are held in a secure place.

Ensure parents are aware of the child protection policy in order to alert them to the fact that the
school may need to make referrals. Raising parents’ awareness may avoid later conflict if the
school does have to take appropriate action to safeguard a child. This done by all the provision on
site and reminders are sent out at the first Parents evening each year.

Where children leave the school roll, ensure any child protection file is transferred to the new
school as soon as possible, separately from the main file, and addressed to the designated person
for child protection.

Where a child leaves and the new school is not known, ensure that the local authority is alerted so
that the child’s name can be included on the database for missing pupils.



e Where a child is going to work or lead activities with groups of children within the school or another
setting that they are supervised appropriately and provide no threat or risk to others. Any children
working with others ie: sports leaders, music leaders, peer mentoring etc has to be agreed by the
designated person for suitability and any risk assessments provided.

The designated person also has an important role in ensuring all staff and volunteers receive
appropriate training. They should:

o Attend training in how to identify abuse and know when it is appropriate to refer a case

e Have a working knowledge of how the LA Safeguarding Children Board operates and the conduct
of a child protection case conference and be able to attend and contribute to these when required.

o Attend any relevant or refresher training courses and then ensure that any new or key messages
are passed to other staff, volunteers and governors.

e« Make themselves (and any deputies) known to all staff, volunteers and governors (including new
starters and supply teachers) and ensure those members of staff have had training in child
protection. This should be relevant to their needs to enable them to identify and report any
concerns to the designated teacher immediately.

B) DESIGNATED GOVERNOR

The Designated Governor for Safeguarding at this school is:

John Bell — Safeguarding Governor
Or in his absence Stephen Shaw- Chair Governor

The Governors will ensure that sufficient resources are made available to enable the necessary tasks
to be carried out properly under inter-agency procedures.

The Governors will ensure that the designated member of staff for child protection is given sufficient
time to carry out his or her duties, including accessing training.

The governing body fully recognises its responsibilities with regard to child protection and to
safeguarding and promoting the welfare of children.

It will:

o designate a governor for child protection who will oversee the school’s child protection policy
and practice and champion child protection issues

e ensure an annual report is made to the governing body on child protection matters to include
changes affecting CP policy and procedures, child protection training received, the number of
incidents/cases (no names) and child protection in the curriculum

e ensure that this policy is annually updated and reviewed

¢ If the governing body provides extended school facilities or before or after school activities
directly under the supervision or management of school staff, the school’s arrangements for
child protection as written in this policy shall apply.

¢ Where services or activities are provided separately by another body the governing body will
seek assurance that the body concerned has appropriate policies and procedures in place for
safeguarding children and child protection and there are arrangements to liaise with the school
on these matters where appropriate.

o If another organisation uses the school premises as part of a letting arrangement then the
school will require copies of that organisation’s child protection procedures before the letting
commences.

C) RECRUITMENT
In order to ensure that children are protected whilst at this school, we will ensure that our staff and
volunteers are carefully selected, screened, trained and supervised.

We accept that it is our responsibility to follow the guidance set out in “Safeguarding Children and
Safer Recruitment in Education”, in particular:



e Before appointing someone, follow up each reference with a telephone call or personal contact
during which we will discuss the applicant’s suitability to work with children.

o Check that all adults with substantial access to children at this school have an enhanced
Criminal Records Bureau check before starting work, and prior to confirmation of appointment.

In addition, we will ensure that the following checks are satisfactorily completed before a person takes
up a position in the school:
e Identity checks to establish that applicants are who they claim to be!
Academic qualifications, to ensure that qualifications are genuine
Professional and character references prior to offering employment
Satisfy conditions as to health and physical capacity
Previous employment history will be examined and any gaps accounted for.

ENSURING SUITABILITY OF ADULTS WORKING WITH CHILDREN

The school will ensure compliance with the Disclosure and Barring Service 2012 (previously
Vetting and Barring Scheme 2009)

The school will ensure that any disciplinary proceedings against staff relating to child protection
matters are concluded in full even when the member of staff is no longer employed at the school and
that notification of any concerns is made to the relevant authorities and professional bodies and
included in references where applicable.

The school will ensure that all staff and volunteers are aware of the need for maintaining appropriate
and professional boundaries in their relationships with pupils and parents.

The school will ensure that staff and volunteers are aware that sexual relationships with pupils aged
underl8 are unlawful and will be referred to the Police and LADO for investigation (Sexual Offences
Act 2003).

The school will promote it's e-safety policy and when appropriate seek guidance and support from the
Local Authority e-safety officer (John Devlin).

The school promotes responsible use of social networking sites by education staff.

When dealing with all e-safety incidents, especially those that may involve indecent pictures of
children, the school will follow the procedures outlined in the Northumberland Safeguarding Children's
Board flowchart. If the school identifies a suspect device (containing for instance indecent images or
offences concerning child protection), it will not be used or viewed and advice sought from the
Northumbria Police hi-tech crime unit via a local police station, rather than commence our own
investigation. To do so may result in the loss of valuable evidence both on and off the premises if
suspects inadvertently become aware of raised suspicions. In some circumstances such interference
may itself also constitute a criminal offence.

D) VOLUNTEERS

We understand that some people otherwise unsuitable for working with children may use volunteering
to gain access to children; for this reason, any volunteers in the school, in whatever capacity, will be
given the same consideration as paid staff.

Where a parent or other volunteer helps on a one-off basis, he/she will only work under the direct
supervision of a member of staff, and at no time have one to one contact with children. However, if a
parent or other volunteer is to be in school regularly or over a longer period then they will be checked
to ensure their suitability to work with children.

!e.g., through birth certificate, passport, new style driving licence, etc...


https://www.gov.uk/government/organisations/disclosure-and-barring-service/about

E) INDUCTION & TRAINING

All new members of staff will receive induction training, which will give an overview of the organisation
and ensure they know its purpose, values, services and structure, as well as identifying and reporting
abuse, and confidentiality issues.

All new staff at the school (including volunteers) will receive basic child protection information and a
copy of this policy within one week of starting their work at the school.

All staff will be expected to attend training on safeguarding children that will enable them to fulfil their
responsibilities in respect of child protection effectively. The school will provide this training through
support from the Local Authority.

Staff will attend refresher training every three years, and the designated person every two years.

F) DEALING WITH CONCERNS

Members of staff and volunteers are not required by this school to investigate suspicions; if somebody
believes that a child may be suffering, or may be at risk of suffering significant harm, they must always
refer such concerns to the designated person, who will refer the matter to the relevant Children’s
Services.

To this end, volunteers and staff will follow the procedures below;
e Upon the receipt of any information from a child, or if any person has suspicions that a child
may be at risk of harm, or
e If anyone observes injuries that appear to be non-accidental, or
e where a child or young person makes a direct allegation or implies that they have been abused,
¢ makes an allegation against a member of staff?
They must record what they have seen, heard or know accurately at the time the event occurs, and
share their concerns with the designated person (or head teacher if an allegation about a member of
staff) and agree actions to take.

We will ensure that all members of staff and employees are familiar with the procedures for keeping a
confidential written record of any incidents and with the requirements of the LA Safeguarding Children
Board.

Where any member of staff fails to report their concerns, this may be dealt with as a disciplinary
matter.

Particular attention will be paid to the attendance and development of any child about whom the school
has concerns, or who has been identified as being the subject of a child protection plan and a written
record will be kept.

If a pupil who is/or has been the subject of a child protection plan changes school, the Designated
Senior Person will inform the social worker responsible for the case and transfer the appropriate
records to the Designated Senior Person at the receiving school, in a secure manner, and separate
from the child’s academic file.

The Designated Senior Person is responsible for making the senior leadership team aware of trends in
behaviour that may affect pupil welfare. If necessary, training will be arranged.

WHEN TO BE CONCERNED
All staff and volunteers should be aware that the main categories of abuse are:
e Physical abuse
e Emotional abuse
e Sexual abuse
o Neglect

2 Allegation that the member of staff has harmed a child, committed an offence against a child, or
behaved in a way that questions their suitability o work with children.



All staff and volunteers should be concerned about a child if he/she presents with indicators of possible
significant harm — see Appendix 1 for details.

Generally, in an abusive relationship the child may:
o Appear frightened of the parent/s or other household members e.g. siblings or others outside of
the home
e Actin away that is inappropriate to her/his age and development
(full account needs to be taken of different patterns of development and different ethnic groups)
¢ Display insufficient sense of ‘boundaries’, lack stranger awareness
e Appear wary of adults and display ‘frozen watchfulness’

DEALING WITH A DISCLOSURE:
If a child discloses that he or she has been abused in some way, the member of staff / volunteer
should:

Talking to and listening to children
If a child chooses to disclose, you SHOULD:
e be accessible and receptive;
Listen to what is being said without displaying shock or disbelief
listen carefully and uncritically at the child’s pace;
Accept what is being said and take what is said seriously;
Allow the child to talk freely
reassure the child that they are right to tell;
Reassure the child, but not make promises which it might not be possible to keep
Not promise confidentiality — it might be necessary to refer to Children’s Services: Safeguarding
and Specialist Services
Reassure him or her that what has happened is not his or her fault
Stress that it was the right thing to tell
Listen, only asking questions when necessary to clarify
Not criticise the alleged perpetrator
Explain what has to be done next and who has to be told
Make a written record
Pass the information to the Designhated Senior Person without delay

You should NEVER:
¢ take photographs or examine an injury;
investigate or probe aiming to prove or disprove possible abuse — never ask leading questions;
make promises to children about confidentiality or keeping ‘secrets’;
assume that someone else will take the necessary action;
jump to conclusions or react with shock, anger or horror;
speculate or accuse anybody;
confront another person (adult or child) allegedly involved;
offer opinions about what is being said or about the persons allegedly involved:;
forget to record what you have been told;
fail to pass the information on to the correct person;
Ask a child to sign a written copy of the disclosure.

Support

Dealing with a disclosure from a child, and safeguarding issues can be stressful. The member of
staff/volunteer should, therefore, consider seeking support for him/herself and discuss this with the
Designated Senior Person.

Record keeping of the disclosure
Well kept records are essential in situations where it is suspected or believed that a child may be at
risk from harm.
Records should:
e state who was present, time, date and place;
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use the child’s words wherever possible;

be factual/state exactly what was said;

differentiate clearly between fact, opinion, interpretation, observation and/or allegation;
be written in ink and signed by the recorder;

G) SAFEGUARDING IN SCHOOL
As well as ensuring that we address child protection concerns, we will also ensure that children who
attend the school are kept safe from harm whilst they are in our charge.

To this end, this policy must be seen in light of the school’s policies on:

e Personal, Social and Health Education and Sex and Relationships Education; child
protection issues (including Internet Safety) will be addressed through the curriculum as
appropriate.

e Bullying; the school will also ensure that bullying is identified and dealt with so that any harm
caused by other pupils can be minimised.

e E safety — this is a growing area of concern where children can be groomed, the school should
ensure that pupils develop their understanding of safety and know who they can report issues
to.

Safe recruitment and code of conduct for staff.
Racist incidents

Confidentiality

Behaviour

Health & Safety

Physical Intervention

Allegations against members of staff

Visits

Anti-Bullying

Our policy on anti-bullying is set out in a separate document and is reviewed annually by the governing
body. We acknowledge that to allow or condone bullying may lead to consideration under child
protection procedures.

Racist Incidents

Our policy on racist incidents is set out in a separate document and is reviewed annually by the
governing body. We acknowledge that repeated racist incidents or a single serious incident may lead
to consideration under child protection procedures.

Health & Safety

Our Health & Safety policy, set out in a separate document, is reviewed annually by the governing
body. It reflects the consideration we give to the protection of our children both within the school
environment and when away from the school when undertaking school trips and visits.

Children with additional needs

We recognise that statistically children with behavioural difficulties and disabilities are vulnerable to
abuse. School staff who deal with children with profound and multiple disabilities, cerebral palsy,
sensory impairment and or emotional and behaviour difficulties are particularly sensitive to signs of
abuse.

E-Safety

E Safety Designated Person: TINA HENDERSON Deputy Head teacher

The growth of different electronic media in everyday life and an ever developing variety of devices
including Tablets, PC’s, laptops, smart phones, mobile phones, webcams etc place an additional
risk on our children.

Internet chat rooms, discussion forums or social networks can all be used as a means of contacting
children and young people with a view to grooming them for inappropriate or abusive relationships.
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The anonymity of the internet allows adults, often pretending to be children, to have conversations
with children and in some cases arrange to meet them.

Access to abusive images is not a ‘victimless’ act as it has already involved the abuse of children.
The internet has become a significant tool in the distribution of indecent photographs of children
and should be a concern to all those working with pupils at this school.

Pupils can engage in or be a target of bullying using a range of methods including text and instant
messaging to reach their target. Mobile phones are also used to capture violent assaults of other
children for circulation (happy slapping).

The best protection is to make pupils aware of the dangers through curriculum teaching particularly
PSHE and sex education.

Protection is Prevention

e Software is in place to minimise access and to highlight any person accessing
inappropriate sites or information.

e Pupils will be encouraged to discuss openly their use of technology and anything which
makes them feel uncomfortable. (If this results in child protection concerns the school’s
designated child protection person should be informed immediately)

e Pupils should not give out their personal details, phone numbers, school, home address,
computer passwords etc

e Pupils should adhere to the school policy on mobile phones.

The police will be involved if there is any criminal element to misuse of the internet, phones or any
other form of electronic media.

H) PHOTOGRAPHING CHILDREN

We understand that parents like to take photos of their children in the school play, or at sports day, or
school presentations. This is a normal part of family life, and we will not discourage parents from
celebrating their child’s successes. However as the school cannot be held accountable for
photographs or video footage taken by parents or members of the public at school functions, we will
take the photos and provide them to parents where possible.

However, if there are Health and Safety issues associated with this - i.e. the use of a flash when taking
photos could distract or dazzle the child, and cause them to have an accident, we will encourage
parents to use film or settings on their camera that do not require flash.

We will not allow others to photograph or film pupils during a school activity without the parent’s
permission.

We will not allow images of pupils to be used on school websites, publicity, or press releases, without
express permission from the parent, and if we do obtain such permission, we will not identify individual
children by name.

Members of staff may take photographs of children whilst engaged in school activities for teaching and
learning purposes; for assessment purposes or as means of celebrating successes in school. These
photos may be used for display purpose in school but will not be passed on without prior permission
from parents and the Head teacher.

I) CONFIDENTIALITY
The school, and all members of staff at the school, will ensure that all data about pupils is handled in
accordance with the requirements of the law, and any national and local guidance.

Any member of staff who has access to sensitive information about a child or the child’s family must

take all reasonable steps to ensure that such information is only disclosed to those people who need to
know.
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Regardless of the duty of confidentiality, if any member of staff has reason to believe that a child may
be suffering harm, or be at risk of harm, their duty is to forward this information without delay to the
designated member of staff for child protection.

You can never guarantee confidentiality to a child as some kinds of information may need to be shared
with others. A suggested form of words that may help when talking to children is as follows:

“I will keep our conversation confidential and agree with you what information | can
share, unless you tell me something that will affect your personal safety or that is
illegal, but I will tell you if I am going to pass information on and who to.”

Professionals can only work together to safeguard children if there is an exchange of relevant
information between them. This has been recognised in principle by the courts. However, any
disclosure of personal information to others, included social service departments, must always have
regard to both common and statute law.

J) COMMUNICATION WITH PARENTS
Otterburn First School will:
e Undertake appropriate discussion with parents prior to involvement of another agency
unless to do so would place the child at further risk of harm.
e Ensure that parents have an understanding of the responsibilities placed on the school and
staff for safeguarding children.
e Record dates and context on contact with parents regarding safeguarding concerns

K) RECORD KEEPING
When a child has made a disclosure, the member of staff/volunteer should:
o Make brief notes as soon as possible after the conversation. Use the school record of concern
sheet wherever possible.
¢ Not destroy the original notes in case they are needed by a court
¢ Record the date, time, place and any noticeable non-verbal behaviour and the words used by
the child
o Draw a diagram to indicate the position of any injuries
Record statements and observations rather than interpretations or assumptions

All records need to be given to the Designated Senior Person promptly. No copies should be retained
by the member of staff or volunteer. Originals should be copied and kept with any typed up versions.

The Designated Senior Person will ensure that all safeguarding records are managed in accordance
with the Education (Pupil Information) (England) Regulations 2005.

L) CONDUCT OF STAFF
The school has a duty to ensure that professional behaviour applies to relationships between staff and
children, and that all members of staff are clear about what constitutes appropriate behaviour and
professional boundaries. At all times, members of staff are required to work in a professional way with
children. All staff should be aware of the dangers inherent in:

e working alone with a child
physical interventions
cultural and gender stereotyping
dealing with sensitive information
giving to and receiving gifts from children and parents
contacting children through private telephones (including texting), e-mail, MSN, or social
networking websites.

e disclosing personal details inappropriately

e meeting pupils outside school hours or school duties
If any member of staff has reasonable suspicion that a child is suffering harm, and fails to act in
accordance with this policy and the LA Safeguarding Children Board procedures, we will view this as
misconduct, and take appropriate action
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Protecting yourself against allegations of abuse

You should seek to keep your personal contact with children under review and seek to minimise the
risk of any situation arising in which misunderstandings can occur. The following sensible precautions
can be taken when working alone with children:

work in a room where there is a glass panel in the door or leave the door open

Make sure that other adults visit the room occasionally.

Avoid working in isolation with children unless thought has been given to safeguards.
must not give out personal mobile phone numbers or private e-mail addresses

must not give pupils lifts home in your cars, unless authorised by Leadership and logged,
insurance must be valid

e must not arrange to meet them outside of school hours

e must not chat to pupils or about pupils on the social websites

Under the Sexual Offences Act 2003 it is a criminal offence for anyone working in an education setting
to have a sexual relationship with a pupil even when the pupil is over the age of consent but under 18
years of age.

Any use of physical force or restraint against pupils will be carried out and documented in accordance
with the Reasonable force and physical restraint policy 2015. If it is necessary to use physical action to
prevent a child from injury to themselves or others parents will be informed.

Children will not be punished by any form of hitting, slapping, shaking or other degrading treatment.

M) PHYSICAL CONTACT & RESTRAINT
Members of staff may have to make physical interventions with children. Members of staff should only
do this where:

e ltis necessary to protect the child, or another person, from immediate danger, or

o Where the member of staff has received suitable training

Our policy on physical intervention by staff is set out in a separate document, is reviewed annually by
the governing body, and is influenced by the DfE publication ‘Use of reasonable force 2013’. We
acknowledge that staff must only ever use physical intervention as a last resort, and that at all times it
must be the minimal force necessary to prevent injury to another person.

We understand that physical intervention of a nature which causes injury or distress to a child may be
considered under child protection or disciplinary procedures.

N) ALLEGATIONS AGAINST MEMBERS OF STAFF
If anyone makes an allegation that any member of staff (including any volunteer or Governor) may
have:

¢ Committed an offence against a child

e Placed a child at risk of significant harm

o Behaved in a way that calls into question their suitability to work with children
the allegation will be dealt with in accordance with national guidance and agreements, as implemented
locally by NSCB.

The head teacher, rather than the designated member of staff will handle such allegations, unless the
allegation is against the head teacher, when the chair of governors will handle the school’s response.
The head teacher (or chair of governors) will gather information about the allegation, and report these
without delay to the Local Authority.

An allegation is any information which indicates that a member of staff/volunteer may have:
e Behaved in a way that has, or may have harmed a child
e Possibly committed a criminal offence against/related to a child
o Behaved towards a child or children in a way which indicates s/he would pose a risk of harm if
they work regularly or closely with children
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This applies to any child the member of staff/volunteer has contact within their personal, professional
or community life.

The person to whom an allegation is first reported should take the matter seriously and keep an open
mind. S/he should not investigate or ask leading questions if seeking clarification; it is important not to
make assumptions. Confidentiality should not be promised and the person should be advised that the
concern will be shared on a 'need to know' basis only.

Actions to be taken include making an immediate written record of the allegation using the informant's
words - including time, date and place where the alleged incident took place, brief details of what
happened, what was said and who was present. This record should be signed, dated and immediately
passed on to the Head teacher.

If the concerns are about the Head teacher, then the Chair of Governors should be contacted. The
Chair of Governors in this school is:

NAME: Stephen Shaw

In the absence of the Chair of Governors, the Vice Chair should be contacted. The Vice Chair in this
school is:

NAME: Angela Morrison

The recipient of an allegation must not unilaterally determine its validity, and failure to report it in
accordance with procedures is a potential disciplinary matter.

The Head teacher will not investigate the allegation itself, or take written or detailed statements, but will
assess whether it is necessary to refer the concern to the Local Authority Designated Officer. If the
allegation meets any of the three criteria set out at the start of this section, contact should always be
made with the Local Authority Designated Officer without delay.

If it is decided that the allegation meets the threshold for safeguarding, this will take place in
accordance with section 4.1 of the Northumberland Safeguarding Children Board Inter-agency Child
Protection and Safeguarding Children Procedures.

If it is decided that the allegation does not meet the threshold for safeguarding, it will be handed back
to the employer for consideration via the school’s internal procedures.

M) BEFORE AND AFTER SCHOOL ACTIVITIES

Where the Governing Body transfers control of use of school premises to bodies (such as sports clubs)
to provide out of school hours activities, we will ensure that these bodies have appropriate
safeguarding and child protection policies and procedures, and that there are arrangements in place to
link with the school on such matters. Such considerations will be made explicit in any contract or
service level agreement with the bodies.

N) CONTRACTED SERVICES

Where the Governing Body contracts its services to outside providers, we will ensure that these
providers have appropriate safeguarding and child protection policies and procedures, and that there
are arrangements in place to link with the school on such matters. Such considerations will be made
explicit in any contract or service level agreement with the provider.

Date: 2" September 2015

REVIEW SEPTEMBER 2016
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APPENDIX 1 - INDICATORS OF HARM

PHYSICAL ABUSE
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,

drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in

a child.

Indicators in the child
Bruising
It is often possible to differentiate between accidental and inflicted bruises. The following must be
considered as non accidental unless there is evidence or an adequate explanation provided:
e Bruising in or around the mouth

e Two simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, though a

single bruised eye can be accidental or abusive)
o Repeated or multiple bruising on the head or on sites unlikely to be injured accidentally, for

example the back, mouth, cheek, ear, stomach, chest, under the arm, neck, genital and rectal

areas

e Variation in colour possibly indicating injuries caused at different times

e The outline of an object used e.g. belt marks, hand prints or a hair brush

e Linear bruising at any site, particularly on the buttocks, back or face

e Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or twisting

e Bruising around the face

e Grasp marks to the upper arms, forearms or leg

o Petechae haemorrhages (pinpoint blood spots under the skin.) Commonly associated with

slapping, smothering/suffocation, strangling and squeezing

Fractures
Fractures may cause pain, swelling and discolouration over a bone or joint. It is unlikely that a child
will have had a fracture without the carers being aware of the child's distress.
If the child is not using a limb, has pain on movement and/or swelling of the limb, there may be a
fracture.
There are grounds for concern if:

e The history provided is vague, non-existent or inconsistent

e There are associated old fractures

e Medical attention is sought after a period of delay when the fracture has caused symptoms

such as swelling, pain or loss of movement

Rib fractures are only caused in major trauma such as in a road traffic accident, a severe shaking
injury or a direct injury such as a kick.
Skull fractures are uncommon in ordinary falls, i.e. from three feet or less. The injury is usually
witnessed, the child will cry and if there is a fracture, there is likely to be swelling on the skull
developing over 2 to 3 hours. All fractures of the skull should be taken seriously.
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Mouth Injuries
Tears to the frenulum (tissue attaching upper lip to gum) often indicates force feeding of a baby or a
child with a disability. There is often finger bruising to the cheeks and around the mouth. Rarely, there
may also be grazing on the palate.
Poisoning
Ingestion of tablets or domestic poisoning in children under 5 is usually due to the carelessness of a
parent or carer, but it may be self harm even in young children.
Fabricated or Induced lliness
Professionals may be concerned at the possibility of a child suffering significant harm as a result of
having illness fabricated or induced by their carer. Possible concerns are:

o Discrepancies between reported and observed medical conditions, such as the incidence of fits

e Attendance at various hospitals, in different geographical areas

o Development of feeding / eating disorders, as a result of unpleasant feeding interactions

e The child developing abnormal attitudes to their own health

¢ Non organic failure to thrive - a child does not put on weight and grow and there is no

underlying medical cause

e Speech, language or motor developmental delays

¢ Dislike of close physical contact

e Attachment disorders

e Low self esteem

e Poor quality or no relationships with peers because social interactions are restricted

e Poor attendance at school and under-achievement
Bite Marks
Bite marks can leave clear impressions of the teeth when seen shortly after the injury has been
inflicted. The shape then becomes a more defused ring bruise or oval or crescent shaped. Those over
3cm in diameter are more likely to have been caused by an adult or older child.
A medical/dental opinion, preferably within the first 24 hours, should be sought where there is any
doubt over the origin of the bite.
Burns and Scalds
It can be difficult to distinguish between accidental and non-accidental burns and scalds. Scalds are
the most common intentional burn injury recorded.
Any burn with a clear outline may be suspicious e.g. circular burns from cigarettes, linear burns from
hot metal rods or electrical fire elements, burns of uniform depth over a large area, scalds that have a
line indicating immersion or poured liquid.
Old scars indicating previous burns/scalds which did not have appropriate treatment or adequate
explanation. Scalds to the buttocks of a child, particularly in the absence of burns to the feet, are
indicative of dipping into a hot liquid or bath.
The following points are also worth remembering:

e Aresponsible adult checks the temperature of the bath before the child gets in.

e A child is unlikely to sit down voluntarily in a hot bath and cannot accidentally scald its bottom

without also scalding his or her feet.
e A child getting into too hot water of his or her own accord will struggle to get but and there will
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be splash marks

Scars

A large number of scars or scars of different sizes or ages, or on different parts of the body, or
unusually shaped, may suggest abuse.
Emotional/behavioural presentation

Refusal to discuss injuries

Admission of punishment which appears excessive

Fear of parents being contacted and fear of returning home
Withdrawal from physical contact

Arms and legs kept covered in hot weather

Fear of medical help

Aggression towards others

Frequently absent from school

An explanation which is inconsistent with an injury

Several different explanations provided for an injury

Indicators in the parent

May have injuries themselves that suggest domestic violence

Not seeking medical help/unexplained delay in seeking treatment

Reluctanct to give information or mention previous injuries

Absent without good reason when their child is presented for treatment

Disinterested or undisturbed by accident or injury

Aggressive towards child or others

Unauthorised attempts to administer medication

Tries to draw the child into their own iliness.

Past history of childhood abuse, self harm, somatising disorder or false allegations of physical or
sexual assault

Paret/carer may be over involved in participating in medical tests, taking temperatures and measuring
bodily fluids

Observed to be intensely involved with their children, never taking a much needed break nor allowing
anyone else to undertake their child's care.

May appear unusually concerned about the results of investigations which may indicate physical illness
in the child

Wider parenting difficulties, may (or may not) be associated with this form of abuse.

Parent/carer has convictions for violent crimes.

Indicators in the family/environment

Marginalised or isolated by the community

History of mental heath, alcohol or drug misuse or domestic violence

History of unexplained death, illness or multiple surgery in parents and/or siblings of

the family

Past history of childhood abuse, self harm, somatising disorder or false allegations of physical or
sexual assault or a culture of physical chastisement.
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EMOTIONAL ABUSE

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on the child’s emotional development. It may involve conveying
to children that they are worthless or unloved, inadequate, or valued only insofar as they meet
the needs of another person.

It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on children.
These may include interactions that are beyond the child’s developmental capability, as well as
overprotection and limitation of exploration and learning, or preventing the child participating
in normal social interaction.

It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children.

Some level of emotional abuse is involved in all types of maltreatment of a child, though it may
occur alone.

Indicators in_the child

Developmental delay

Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or no attachment
Aggressive behaviour towards others

Child scapegoated within the family

Frozen watchfulness, particularly in pre-school children

Low self esteem and lack of confidence

Withdrawn or seen as a 'loner' - difficulty relating to others

Over-reaction to mistakes

Fear of new situations

Inappropriate emotional responses to painful situations

Neurotic behaviour (e.g. rocking, hair twisting, thumb sucking)
Self harm

Fear of parents being contacted

Extremes of passivity or aggression

Drug/solvent abuse

Chronic running away

Compulsive stealing

Low self-esteem

Air of detachment — ‘don’t care’ attitude

Social isolation — does not join in and has few friends
Depression, withdrawal

Behavioural problems e.g. aggression, attention seeking, hyperactivity, poor attention
Low self esteem, lack of confidence, fearful, distressed, anxious
Poor peer relationships including withdrawn or isolated behaviour
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Indicators in the parent

Domestic abuse, adult mental health problems and parental substance misuse may be features in
families where children are exposed to abuse.

Abnormal attachment to child e.g. overly anxious or disinterest in the child

Scapegoats one child in the family

Imposes inappropriate expectations on the child e.g. prevents the child’s developmental exploration or
learning, or normal social interaction through overprotection.

Wider parenting difficulties, may (or may not) be associated with this form of abuse.

Indicators of in the family/environment

Lack of support from family or social network.

Marginalised or isolated by the community.

History of mental heath, alcohol or drug misuse or domestic violence.

History of unexplained death, illness or multiple surgery in parents and/or siblings of the family
Past history of childhood abuse, self harm, somatising disorder or false allegations of physical or

sexual assault or a culture of physical chastisement.

NEGLECT
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s
health or development. Neglect may occur during preghancy as a result of maternal substance
abuse.
Once a child is born, neglect may involve a parent or carer failing to:

« provide adequate food, clothing and shelter (including exclusion from home or

abandonment);

« protect a child from physical and emotional harm or danger;

» ensure adequate supervision (including the use of inadequate care-givers); or

s ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Indicators in the child
Physical presentation
Failure to thrive or, in older children, short stature

Underweight

Frequent hunger

Dirty, unkempt condition

Inadequately clothed, clothing in a poor state of repair

Red/purple mottled skin, particularly on the hands and feet, seen in the winter due to cold
Swollen limbs with sores that are slow to heal, usually associated with cold injury
Abnormal voracious appetite
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Dry, sparse hair

Recurrent / untreated infections or skin conditions e.g. severe nappy rash, eczema or persistent head
lice / scabies/ diarrhoea

Unmanaged / untreated health / medical conditions including poor dental health
Frequent accidents or injuries

Development

General delay, especially speech and language delay
Inadequate social skills and poor socialization
Emotional/behavioural presentation

Attachment disorders

Absence of normal social responsiveness
Indiscriminate behaviour in relationships with adults
Emotionally needy

Compulsive stealing

Constant tiredness

Frequently absent or late at school

Poor self esteem

Destructive tendencies

Thrives away from home environment

Aggressive and impulsive behaviour

Disturbed peer relationships

Self harming behavior

Indicators in the parent

Dirty, unkempt presentation

Inadequately clothed

Inadequate social skills and poor socialisation

Abnormal attachment to the child .e.g. anxious

Low self esteem and lack of confidence

Failure to meet the basic essential needs e.g. adequate food, clothes, warmth, hygiene

Failure to meet the child’s health and medical needs e.g. poor dental health; failure to attend or keep
appointments with health visitor, GP or hospital; lack of GP registration; failure to seek or comply with
appropriate medical treatment; failure to address parental substance misuse during pregnancy

Child left with adults who are intoxicated or violent

Child abandoned or left alone for excessive periods

Wider parenting difficulties, may (or may not) be associated with this form of abuse

Indicators in the family/environment

History of neglect in the family

Family marginalised or isolated by the community.

Family has history of mental heath, alcohol or drug misuse or domestic violence.

History of unexplained death, illness or multiple surgery in parents and/or siblings of the family
Family has a past history of childhood abuse, self harm, somatising disorder or false allegations of
physical or sexual assault or a culture of physical chastisement.
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Dangerous or hazardous home environment including failure to use home safety equipment; risk from
animals

Poor state of home environment e.g. unhygienic facilities, lack of appropriate sleeping arrangements,
inadequate ventilation (including passive smoking) and lack of adequate heating

Lack of opportunities for child to play and learn

SEXUAL ABUSE

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware of
what is happening.

The activities may involve physical contact, including assault by penetration (for example, rape
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching
outside of clothing.

They may also include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the
internet).

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.

Indicators in the child
Physical presentation

Urinary infections, bleeding or soreness in the genital or anal areas

Recurrent pain on passing urine or faeces

Blood on underclothes

Sexually transmitted infections

Vaginal soreness or bleeding

Pregnancy in a younger girl where the identity of the father is not disclosed and/or there is secrecy or
vagueness about the identity of the father

Physical symptoms such as injuries to the genital or anal area, bruising to buttocks, abdomen and
thighs, sexually transmitted disease, presence of semen on vagina, anus, external genitalia or clothing

Emotional/behavioural presentation

Makes a disclosure.

Demonstrates sexual knowledge or behaviour inappropriate to age/stage of development, or that is
unusually explicit

Inexplicable changes in behaviour, such as becoming aggressive or withdrawn

Self-harm - eating disorders, self mutilation and suicide attempts

Poor self-image, self-harm, self-hatred

Reluctant to undress for PE

Running away from home

Poor attention / concentration (world of their own)

22



Sudden changes in school work habits, become truant
Withdrawal, isolation or excessive worrying

Inappropriate sexualised conduct

Sexually exploited or indiscriminate choice of sexual partners
Wetting or other regressive behaviours e.g. thumb sucking
Draws sexually explicit pictures

Depression

Indicators in the parents

Comments made by the parent/carer about the child.
Lack of sexual boundaries

Wider parenting difficulties or vulnerabilities
Grooming behaviour

Parent is a sex offender

Indicators in the family/environment

Marginalised or isolated by the community.

History of mental heath, alcohol or drug misuse or domestic violence.

History of unexplained death, illness or multiple surgery in parents and/or siblings of the family
Past history of childhood abuse, self harm, somatising disorder or false allegations of physical or
sexual assault or a culture of physical chastisement.

Family member is a sex offender.

History of Domestic Violence

History of mental illness

School Child Protection Files —a guide to good practice

Child protection file should include:

Copy of referral form

Minutes of strategy meetings

Any written submission to a child protection conference / child protection plan review
Minutes of child protection conference / child protection plan reviews

Log of phone calls / contact with parent/carer and professionals

All safeguarding concerns raised with the DP (whether or not they require referral to Children’s Social
Care) should be recorded. This should include any action taken by the member of staff raising the
concern and also any action taken by the designated person (eg talking to child individually, contacting
parents, taking advice from other professionals etc). These records should be kept, as with a child
protection file, securely, separate to the child’s main school file.

At the point of transfer to another school, child protection records should be transferred directly from
DP to DP, separate to the child’s main school file.

The main school file should have a ‘flag’ which shows that additional information is held by the DP.
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Dealing with allegations against people who work with children
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